
 
Lorena B. Smith, RN, BSN, MSN-L
15550 W Harvard Street Unit 62
Goodyear, AZ  85395
480-720-1546 
wendylou532013@yahoo.com
wendylou412002@yahoo.com

SUMMARY OF QUALIFICATIONS
An experienced nursing professional with over 21 years of leadership and clinical experience delivered in the acute care, ambulatory, healthcare education, and nursing academia settings.
Proficient in interpersonal skills, strategic decision-making, negotiation, people management, and conflict resolution.

EDUCATION
	
Chamberlain University
Doctor of Nursing Practice-Educational Leadership		Anticipated Graduation
										Oct 2025
Grand Canyon University/Herzing University
Post Masters Certificate-Family Nurse Practitioner			Attended 2022
14 Credit hours completed-

Grand Canyon University
Master of Science in Nursing-Emphasis Leadership			Graduated 2014		Health Care Systems
	
Grand Canyon University			               			
	Bachelor of Science in Nursing						Graduated 2005
				 			
	Scottsdale Community College
Associate Degree in Nursing						Graduated 2003
	
		
LEADERSHIP HIGHLIGHTS
CAMPUS DEAN BSN PROGRAM
· Dean of BSN program. Responsible for BSN program budgetary oversight.  Responsible for full-time, part-time, and per diem Registered Nurse faculty and non-nursing staff management. 
· Academic oversight for didactic content delivery, simulation, and clinical student and staff placement. 
· Facilitates faculty training through Web-based environments 
· Monitors quarterly NCLEX results and develops a plan of correction. Responsible for monitoring and creating reports regarding course concerns, attrition, and program retention. 
· Serves as the escalation point for the student body, faculty, staff, and healthcare partners when concerns are unresolved. 
· Creates faculty course assignments for each semester.  Responsible for maintaining compliance requirements for accreditation agencies. Delivers presentations to faculty, facility partners, students, and Professional Action Council members.
· Active member of the National Curriculum Committee
· Involvement in the Admissions orientation, promotional marketing materials, and orientation program for prospective BSN students
ASSISTANT DEAN OF CLINICAL SERVICES BSN PROGRAM
· Responsible for overseeing undergraduate nursing program clinical rotation, clinical per-diem faculty, Simulation and Skills Lab, and the Transition to Practice student nursing.
· Developed and maintained effective relationships with partnering facilities for student nurse clinicals each semester
· Conducted student and clinical faculty advisement and provided effective conflict resolution.
· Conducted clinical faculty monthly meetings
· Evaluated clinical faculty performance
· Provided oversight of student nursing clinical performance evaluation
· Oversight of simulation and responsible for the selection of simulation curriculum for the nursing program cohort levels
· Active member of the National Curriculum Committee

TEACHING EXPERIENCE
BSN Hybrid (online/ground) Didactic Teaching Experience	Brookline College
· Introduction to Professional Nursing
· Fundamentals of Nursing
· Medical Surgical Nursing II-Critical Care
BSN Ground-only Teaching Experience				Brookline College
· Simulation-Fundamentals, Medical Surgical 1 & 2 
      BSN Online Teaching Experience 					Brookline College
· Information and Technology in Nursing Practice
BSN and ADN Clinical Teaching Experience			Brookline College	
Fundamentals							Gateway Community College
Gerontology							Mesa Community College
Med/Surg
ICU
ED
Obstetrics

SIMULATION DIRECTOR
· Responsible for providing director oversight for 3 Simulation centers and RN staff located in Phoenix and Tucson Arizona 
· Responsible for personnel actions including recruitment, hiring, evaluation, and retention.
· Provided progressive leadership in delivering simulation programs, events, and projects of various scopes and complexities for Registered Nurses, Residents, Physicians, Physician Assistants, and Paramedic learners.
· Responsible for ensuring simulation curriculum development with review and approval.
· Demonstrated effective stewardship and management of $1-$3 million department budgets and annually achieved corporate goals and objectives.
· Facilitated successful partnership with physician resident director resulting in the purchase of simulation trainers and opening of a new simulation resident practice center at Banner University Medical Center Tucson-South campus
· Responsible for conducting data analytics and evaluation of new graduate and experienced nurse assessments and implementation of new curriculum delivery of simulation programs for new hires
· Accountable for the development of simulation program data points and learning domains in alignment with simulation accreditation agency standards
· Successfully led the simulation center team through two accreditation cycles for SSH and ACS to achieve full accreditation status.
· Served as state proctor for resident credentialing Fundamentals of Endoscopic Surgery (FES) and Fundamentals of Laparoscopic Surgery (FLS) simulation testing. 
· Developed an in-house leadership training program for simulation nursing staff.  

     
DIRECTOR OF CLINICAL EDUCATION ACUTE CARE INFORMATICS
· Responsible for the oversight of Informatics staff in the planning, development, and delivery of electronic health record training for Cerner and EPIC applications
· Responsible for budgetary stewardship of 2 million dollars.
· Responsible for leadership oversight of on-ground and remote staff in AZ (Phx and Tucson) NV, and CO  
· Responsible for the development and implementation of remote training of Cerner EMS provider from in-person training resulting in an organization savings of $50K.
· An active member of the Career Ladder pathway team in developing the organization’s RN career ladder pathway
· Developed effective working relationships with the Clinical Informatics support team, & Cerner Design and Usability teams to meet systemwide metrics and objectives.
· Served as Co-coordinator over the systemwide CEU program and nurse planner program

DIRECTOR OF EDUCATION
· Created and implemented the first RN, MA, and CNA competency fair for the assessment of the nursing and nursing support staff skills,
· Introduced the use of simulation utilizing Laerdal SimMan in partnership with Native Air.
· Partnered with community leaders to coordinate in-services continuing education -lunch and learn events achieving division goals in the Native American reservation community.
· Conducted ongoing nursing and nursing ancillary staff needs assessments and provided remediation training according to best practices. 
· Established and maintained strong interprofessional collaborations with physicians, contractors, and community partners to achieve outreach efforts and organizational goals.
· Designed content for educational presentations and written materials for clinical staff development.
· Developed departmental policies and procedures.
· Fulfilled the duties of Acting-Chief Nursing Officer in the absence of the CNO 
· Developed the Indian Health Care organizational annual report as part of a project team
LB RN CONSULTANT
· Owner of a nurse consulting business creating and delivering on-site and remote nursing and nurse ancillary clinical competencies. 
· Served as a consultant to create clinical competencies for RN, LPN, and Medical Assistants and delivered remote clinical validation experience for Fort Mojave Indian Health Care organization
SENIOR MANAGER (INTERIM)
· Responsible for 24/7 leadership responsibility for Emergency Department nursing, tech and support staff,
· Responsible for daily department operational oversight to achieve department metrics 
· Responsible for hiring, disciplinary action and retention of RN and Tech staff
· Provided conflict resolution facilitation for staff and patient concerns
· Oversight of staff schedule and reconciliation
· Accountable for conducting staff meetings and coordinating unit training

CLINICAL PROFICIENCIES
· Proficient in administering home infusion therapy, starting IVs, and utilizing and troubleshooting various home infusion pumps. 
· Delivered safe management of patient care, including monitoring vital signs, accuracy in documentation applying critical nursing judgment in implementing provider orders, and timely medication administration and response to patient emergencies.
· Demonstrates agility to work in a fast-paced environment as a team player to develop and implement operational and clinical objectives and deliverables.
· PICC nurse certification.
· Adept at quickly establishing rapport and maintaining positive working relationships with patients, staff, collaborative healthcare partners, and other teams. 
· Demonstrates and delivers conscientious, compassionate patient and family-centered care and customer service. 
· Demonstrating flexibility and agility in acclimating to a variety of clinical areas, situations, and environments. Ability to work purposefully and calmly under stressful and ambiguous situations and conditions.
· Based on needs assessment, delivered in-unit staff training.
· Precepted student and new graduate nurses.
· ACLS, PALS, and TNCC trained with accurate EKG interpretation.
· Proficient in Cerner EHR documentation and provided superuser assistance to staff.



EMPLOYMENT EXPERIENCE
	Dean BSN Program 						2024-Present
	Brookline College

Assistant Dean of BSN Clinical Services 			2023-2024
	Brookline College

Simulation/Skills Lab Operations Manager 			2022-2023
	Brookline College 

Full-time Didactic/clinical faculty				2022-2022
	Brookline College
	
LB RN Consultant LLC					2019-Present
Owner

Director of Simulation						2017-2021
	Banner Health Care-Corporate

Director of Clinical Education: Acute Care Informatics	2015-2017
	Banner Health Care-Corporate
	
	Director of Education						2011-2015	
	Gila River Health Care Corporation
	
	RN Clinical Educator (Adult and Pediatric)			
	Banner Desert Medical Center-Emergency Department
	
	Senior Manager Emergency Department 				
Banner Desert Medical Center Emergency Department

	Clinical Manager-Emergency Department 		
	Banner Desert Medical Center-Emergency Department

	Staff Registered Nurse-Clinical Instructor Banner Fellows 	
Emergency Department	-Concurrently held with ED position				
	Banner Desert Medical Center

	RN Adjunct Clinical Faculty					
	Mesa Community College
	Gateway Community College	
	
	Registered Nurse-Circulator/Scrub				
	Banner Desert Medical Center
	
Registered Nurse-Intensive Care Unit				
Registered Nurse-Endoscopy
	Registered Nurse-Ambulatory Treatment Unit
	Chandler Regional Hospital						

CREDENTIALS
Registered Nurse License, State of Arizona						 2003
CERTIFICATION
TNCC											Exp. 2025
	
PROFESSIONAL MEMBERSHIPS AND AFFILIATIONS			
American Nurses Association								Current
National League for Nurses								Current
Arizona Nurses Association								Current
Sigma Theta Tau									Current

		
Professional References are provided upon request.

Signed: Lorena B Smith, RN, BSN, MSN-L


















